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The Kangaroo Island Three Towns Project was developed 
by Tredwell in collaboration with Armsign signage 
manufacturers, with a purpose of rapidly grow interstate 
visitation and overnight stays on Kangaroo Island through 
the development of a series of short walks which direct 
walkers to key attractions within the area. 

The project included developing engaging and 
informative waymarking, trailhead and interpretive 
signage and identifying the best route for the walks within 
the townships. Tredwell worked with the local community 
and businesses to develop signage content, imagery 
and utilised GIS mapping techniques to map the trails 
and geo-locate the exact locations, types and orientation 
of signage required. Similar approaches can be applied 
to townships within New Zealand, leading to several 
potential benefits:

Increased tourism and visitation
Implementing a similar trail project in towns within 
New Zealand can attract more local visitors, as well 
as international tourists. By focusing on enhancing 
the town’s brand elements, such as its environment, 
heritage, history, art, and character, it can create a 
unique and appealing destination for travellers. This 
increased visitation can lead to economic growth and job 
opportunities for local businesses and residents.
Economic growth and job creation
By developing and promoting the local town’s assets, 
such as nature, wildlife, and cultural heritage through 
trails there can be a boost in economic activity. More 
tourists mean increased spending on accommodation, 
dining, shopping, and recreational activities, which can 
generate revenue for local businesses. This, in turn, can 
create new job opportunities, particularly in the tourism 
and hospitality sectors, benefiting the local workforce.
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Preservation and promotion of local culture
Emphasising the town’s heritage, history, and art can 
contribute to preserving and promoting local culture. 
This can include supporting local artists and artisans, 
organising cultural events and festivals, and creating 
opportunities for cultural exchange between visitors 
and the local community. Such initiatives can enhance 
the town’s identity, foster community pride, and attract 
tourists who are interested in experiencing authentic 
cultural experience.

Environmental conservation and sustainability
Similar to Kangaroo Island’s focus on its natural 
environment and wildlife, towns in New Zealand can 
leverage their unique natural assets to attract visitors. 
Emphasising the town’s natural beauty, promoting 
ecotourism activities, and implementing sustainable 
practices can help preserve the environment while 
attracting nature enthusiasts and environmentally 
conscious travellers. This approach aligns with the 
growing global demand for sustainable tourism 
experiences.
Collaboration and regional development
Implementing a project like this requires collaboration 
between local stakeholders, businesses, government 
entities, and community organisations. By bringing 
together various actors and aligning their efforts, towns 
in New Zealand can foster regional development and 
cooperation. This can lead to sharing best practices, 
pooling resources, and collectively marketing the region 
as a whole, benefiting multiple towns and attracting a 
broader range of visitors.

Adopting strategies similar to the Kangaroo Island Three 
Towns Project in towns within New Zealand can bring 
about increased tourism, economic growth, job creation, 
preservation of local culture, environmental conservation, 
and collaboration for regional development. By leveraging 
their unique assets and enhancing the town’s appeal, 
these initiatives can help create vibrant and prosperous 
communities.
For more infomration https://www.tredwell.com.au/project/
kangaroo-island-three-town-walks/
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