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Disclaimer

While every effort has been made to ensure that the information contained within this
report is complete, accurate and up to date, Tredwell Management Services make no
warranty, representation or undertaking whether expressed or implied, nor do they
assume any legal liability, whether direct or indirect, or responsibility for the accuracy,
completeness, or usefulness of any information.
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Glossary of Abbreviations

Organisation Name

Abbreviation

Bibbulmun Track Foundation Inc BTF
Canoe Trail Friends of Mandurah & Pinjarra | CTFMP
Canoe WA CWA
City of Mandurah CoM
Department of Environment and Conservation | DEC
Department of Planning Infrastructure DPI
Department of Sport and Recreation DSR
Department of Tourism DoT
Department of Water DoW
Main Roads WA MRWA
Mandurah Paddling Club Inc MPC
Munda Biddi Trails Foundation Inc MBTF
National Trust of Australia NTA
Oakford Trail Management Association OTMA
Over 55 Paddling Club OFPC
Peel Development Commission PDC
Peel Harvey Catchment Council PHCC
Peel Mountain Bike Club PMBC
Peel Trails Group Inc PTG
Perth Mountain Bike Club PMBC
Pinjarra Equestrian Association PEA
Recreation Trail Bike Riders Association RTBA
Shire of Boddington SoB
Shire of Harvey SoH
Shire of Murray SoM
Shire of Serpentine — Jarrahdale SSJ
Shire of Waroona Sow
South Metropolitan Trail Riders Club SMTRC
Track Care TC
Vietnam Veterans Canoe Club VVCaC
Vietnam Veterans Cycling Club VVCyC
Western Australian Four Wheel Drive WA4AWDA
Association

Western Australian Mountain Bike Association | WAMBA
Western Australian Planning Commission WAPC
YAHOO Over 55's Bushwalking Club Inc YOFBC
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Study Framework

1.1 Project Purpose and Outputs

The following is an outline of the purpose of the project as specified in the
project brief.

The Peel Trails Group commissioned Tredwell Management in April 2008 to
conduct a review and update of the Peel Region Trails Master Plan,
previously completed in May 1999. The review is to address recent trends in
activities and trail use, locally, nationally and internationally and update the
original plan accordingly.

The revised plan and documents will be used as a basis for prioritising the
maintenance and upgrading of existing trails and the planning and
development of new trail opportunities within the Peel region.

The PrOJect Outputs will be:
Review and summarise relevant local, state, national and international
trends and approaches to trail development and management,
including successes and problems encountered.

Identify all relevant stakeholders, including, but not limited to state
government and relevant local government agencies, community
groups, not-for-profit organisations, user groups, etc

Liaise with relevant stakeholders to identify their individual:
a. Current and predicted/forecast demographics (local
government only);

b. Visions and perceived needs;
c. Local attractions and opportunities.

Request Expressions of Interest in conjunction with the Peel Trails
Group to seek community and stakeholder input.

Identify and review any relevant area/trail management plans (e.g.
Lane Poole Reserve Management Plan, Proposed Peel Regional Park,
etc)

Identify and audit existing trails (both motorised and passive), including
information on location, permitted activity type, classification/grade and
current condition.

Identify any currently planned trails (both motorised and passive),
including information on location, permitted activity type and proposed
classification/grade.
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Identify strategies and opportunities for funding the establishment,
redevelopment, management, maintenance and promotion of existing
and new trails (both motorised and passive trails).

Analyse data collected through stakeholder and public consultation via
appropriate means (such as SWOT - Strengths, Weaknesses,
Opportunities, Threats) to develop a vision for the Peel region and
assist in allocating priorities for:

a. Maintenance of existing trails;

b. Development of new trail opportunities;

c. Marketing opportunities.

Update the existing 5 year works program including estimated costs
where appropriate.

1.2 Project Scope

The following extract of the project brief outlines the scope of the project:

For the purposes of this project trails can incorporate both motorised
(4x4, trail bike) and passive (walking, cycling, bridle and canoeing)
forms of recreation.

It has been assumed for the purposes of this project that a trail normally
passes through or has a strong connection to the natural environment
therefore urban footpaths and bikeways are considered outside of the scope
of this project.

The Peel Region Trails Master Plan only considers regional level trails located
wholly or partly within the boundaries of the five local government areas
(Shire of Murray, Shire of Serpentine-Jarrahdale, Shire of Waroona, Shire of
Boddington and City of Mandurah. Specific Local Government Master Plans
will be developed that consider in more detail trail planning at the local level.
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1.3 Report Structure

Three major planning and research reports have been prepared during the
development of this study. The reports have been presented in two volumes
as follows.
Volume 1:

Strategy and Action Plan

Volume 2:

Consultation and Literature Review Findings Report
Internet Survey Findings Report.

It is recommended that the reports contained within Volume 2 be read in
conjunction with this Strategy and Action Plan.

TREDOWELL
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1.4 Methodology

A four stage methodology was proposed and accepted by the Study Steering Group. The following table outlines the methodology
followed to develop the required deliverables and outputs of this Study.

STAGE TASKS OUTPUTS

1 PROJECT START UP Steering Committee Meeting Clarification of project scope, expectations
Develop a Consultation Plan incorporating and deliverables
relevant stakeholders including local and Agreed methodology
state government representatives, state, Framework for consultation
regional and local recreation, sporting, and Agreed project management processes
community bodies.

2. LITERATURE REVIEW Documentation search to be conducted in Literature Review and Audit Findings Report

AND AUDIT consultation with the Peel Trails Group and including
other key agencies (e.g.) local government. - Initial identification of key issues and trends
Summarise key issues, trends, initiatives and - Audit of existing trails including information
strategies. on location, permitted activity type,
Site visits conducted at key sites to gain an classification/grade and broad assessment of
appreciation of key regional issues. current condition
Demographic Analysis of the region to - Summary of the region’s current and forecast
understand current and predicted trends that demographics
will impact on future trail provision.

3. KEY STAKEHOLDER Develop and distribute an electronic Key issues and opportunities relating to trail

CONSULTATION

guestionnaire for identified stakeholders.
Conduct interviews with representatives of
key stakeholder organisations

Prepare a consultation findings report.

provision and management in the Peel
Region identified.
Summary of consultation findings report.
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STAGE

4, ORGANISATION AND
STRATEGIC SETTING

TASKS

Gap and overlap analysis including the
preparation of mapping of key networks to
assist with this process.

Project Steering Committee
Workshop/Meeting.

OUTPUTS

Identification of gaps and surpluses in
relation to trail provision.

Mapping of key trail networks to assist with
analysis.

Identification of strategic directions and key
themes.

5. DRAFT REVISED MASTER Preparation of draft revised Master Plan draft revised Peel Region Trails Master Plan
PLAN including: including:
- An overall vision for the Peel region Overall vision, strategies and actions
- Strategy, action and recommendation Updated five year works program
development
Submit draft revised Master Plan to Peel
Trails Group for feedback and endorsement.
6. FINALISE REVISED Undertake public consultation on draft Summary of consultation feedback and

MASTER PLAN

revised Master Plan (Peel Trails Group).

All feedback and comments to be reviewed.
Make all agreed changes to the revised
Master Plan

Produce Final Master Plan and present to the
Peel Trails Group.

agreed changes to revised Master Plan
Final Revised Peel Trails Master Plan

Table 1. Project Methodology Outline
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2

Regional Context

2.1 Overview of the Peel Region

The Peel Region covers an area of 5,600 square kilometres and extends from
35 to 145 kilometres south of Perth. It is home to 130 square kilometres of
estuary and inland waterways, including a ‘Wetland of International
Importance’ under the Ramsar Convention. The Region's western boundary is
50 kilometres of Indian Ocean coastline.

The Peel Region incorporates the geographical boundaries of five local
municipalities - the City of Mandurah and the Shires of Boddington, Murray,
Serpentine - Jarrahdale and Waroona. Peel has a population of almost 93,000
and is the fastest growing region in Western Australia with an average annual
population growth rate of 3.7% (2002-07).

Figure 1 Map of Peel Region highlighting thedtad Government areas

Important infrastructure developments in the Region include the new Perth to
Bunbury Highway and the new Southern Suburbs Railway.

The Region's economy is driven by mining, manufacturing, building and
construction, retail and tourism. Agriculture also makes a significant
contribution to the Peel's diverse economy. Peel had a gross regional product
of $5.5 billion in 2006-07. This was a 21.5% increase over the previous
financial year, making Peel the fourth largest regional economy in WA, and
the fastest growing.

The Region also boasts a diverse range of trails that cater for walking, cycling,
canoeing, horse riding and four wheel driving. The types vary from highly
developed urban shared use path networks to long distance highly
challenging relatively isolated tracks. The region is noted for its mountain
biking, equestrian and developing canoe activities while still catering for bush
walkers and four wheel drivers.
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3

Trail Network

3.1 Hierarchy

Every trail is unique, however, trails can generally be defined as a state/icon, regional or local significance. The common
characteristic of all trails is their contribution to the lifestyle, health and social wellbeing of individuals and communities. The key
distinguishing characteristics of trails at state/icon and regional levels are as follows and are based on the hierarchy included within
the Department of Sport and Recreation Government of Western Australia’s ‘Future Direction of Trails Development in Western

Australia’ developed in 2003.

State/lcon Trail

Developed considering several elements, in particular conservation, recreation, heritage interpretation, and tourism;
High-level tourism appeal and attracts, or has the potential to attract, a significant number of visitors from all major markets,
i.e. intrastate, interstate and international,

Measurable economic benefit to the state;

Generates, or has the ability to generate, significant associated saleable tourism products e.g. packages/accommodation;
Crosses several land boundaries;

Requires significant management and maintenance planning and resource allocation;

No single ‘proprietor’

Supported by a lead state government agency;

Trail specific activities are supported by a not for profit community organisation; and

Attracts international and interstate visitors

Examples of this type of trail in the Peel Region include the Bibbulmun Track and the Munda Biddi Tralil

TRE DOWELL
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Regional Trail

Developed considering several elements, in particular conservation, recreation, heritage interpretation, tourism and
occasionally transportation;

Crosses more than one land boundary;

Land manager is usually the ‘proprietor’ of the trail;

Requires coordinated management and maintenance planning and resource allocation;

Varied management models, often characterised by the presence of community support groups such as “Friends” groups;
Measurable tourism and/or economic benefits for the region; and

Attracts interstate and intrastate visitors

Examples of this type of trail in the Peel Region include the Jarrahdale Bridle Trail (Horse Riding), King Jarrah Track
(walking), Mandurah Coastal Trail (shared use) and Fawcett Track (four wheel driving).

TRE DOWELL
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4  Regional Trail Network

The following table lists the trails that have been identified as being at a regional level or higher within the Peel Region and
subsequently comprise the Regional Trail Network. Local trails will be addressed in the individual Local Government area Trail

Master Plans to be developed in late 2008.

Type

4WD Track
4AWD Track

Bridle Trail
Bridle Trail

Bridle Trail

Bridle Trail

Bridle Trail

TR

Ref. No.

JWELL

M ANAGEMENT

Trail Name

Fawcett Track

Nanga
Heritage
Circuit

Darling Downs
Bridle Trails

Jarrahdale
Bridle Trail
Les Couzens
Bridle Trail

Murray Bridle
Trall

The 10" Light
Horse Bridle
Trail

Location

Lane Poole
Reserve

Lane Poole
Reserve

Serpentine-
Jarrahdale
Langford Park
(SSJ)

Loop trail near
Dwellingup
(SoM)
Southern part
of the SoM
(Heron Pt. to
Dwellingup
CoM/SoW/SoH

Hierarchy

Regional

Regional

Regional
Regional

Regional

Regional

Regional

Length

105 km

48.5 km

Between 2.6
and 6.5 km

20 km

26.8 km

65 km

56 km

15

Trail Manager

DEC

DEC

SSJ
DEC

DEC

SoM

Not
determined

Classification/
Grade

Easy - Medium

Medium

Horse C1
Horse C2

NA

Horse C2

Horse C2

Comment

High priority
Existing
brochure/map
High priority
Existing
brochure/map
Existing map

High Priority

Fire recovery

Limited
Information
Available

Specific
master plan
developed in
1999



Type

Dive Trail

Mountain Bike
Trail

Mountain Bike
Trail

Mountain Bike
Trall

Mountain Bike
Trail

Mountain Bike
Trail
Mountain Bike
Trail

Mountain Bike
Trail

Shared/Multi
Use Tralil

Shared/Multi-
Use Trail

TR

Ref. No.

10

11

12

13

14

15

16

17

JWELL
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Trail Name

Mandurah
Shipwreck
Trail

Langford Park
Mountain Bike
Trails (various)
Marrinup Cycle
Trail

Munda Biddi
Trail

Murray Valley
Pines Downhill

Toms Crossing
Downhill

Turner Hill

Waterous Trail
(loop)

Coastal Trail

Oakford Multi-
Use Trail Path
Network

Location

Off
Mandurah’s
Coastline
Langford Park
(SSJ)

State Forest

State Forest
(Jarrahdale
area through
the Lane Poole
Reserve)

Lane Poole
Reserve

Lane Poole
Reserve

State Forest

State
Forest/Lane
Poole Reserve

Mandurah

Oakford (SSJ)

Hierarchy

Regional

Regional

Regional

State

Regional
Regional
Regional

Regional

Regional

Regional

Length

NA

5 km, 6.5 km,
9.5 km circuits

5—10 km

154 km (part
traversing Peel
region)
Various
Various

8 km

61.3 km

Various
Lengths

Various

16

Trail Manager

WA Museum

DEC

DEC

DEC

DEC
DEC
DEC

DEC

CoM

Oakford Trails
Management
Association

Classification/
Grade

NA

MTB Class 2-
3

MTB Class 1

MTB Class 1 -
2

MTB Class 4

MTB Class 4

MTB Class 3

MTB Class 1 -
2

Walk Class 1-
2

Horse Class 1
Walk Class 2

Comment

Existing
Brochure/map

High Priority
Conceptual
plans

Fire recovery

High priority

Unofficial trails
Unofficial trails
High priority

Recently
developed and
opened
Existing
Brochure/map
Used by horse
riders, walkers,
cyclists and as
a fire track.
Existing map



Type
Shared/Multi-

Use Trail

Walking Tralil
Walking Trall

Walking Tralil
Walking Trail
Walking Tralil
Walking Trall
Walking Tralil
Walking Trall
Walking Tralil

Walking Tralil

TR

Ref. No.

18

19
20

21
22
23
24
25
26
27

28

WELL
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Trail Name

The Foreshore

Baldwin’s Bluff
Nature Trail
Bibbulmun
Track

Chuditch Walk
Trail

Hamel
Wetlands
Arboretum
Trail
Heathland's
Trail

Icy Creek Walk
Trail

Island Pool
Walk Trail

King Jarrah
Track

Kitty Gorges
Walk

Lake Pollard
Trail

Location

Mandurah

Serpentine NP
(SSJ)
SoB/SoM/SowW

Lane Poole
Reserve
(Sow)
Hamel, Sow

Yalgorup NP,
SowW

Lane Poole
Reserve
(Sow)

Lane Poole
Reserve
(Sow)

Lane Poole
Reserve
(Sow)
Serpentine NP

Yalgorup NP,
Sow

Hierarchy

Regional

Regional
State

Regional

Regional

Regional

Regional

Regional

Regional

Regional

Regional

Length

3 km

6 km return

130 km in Peel
Region
3.8 km

2 km approx.

4.5 km

1.4 km

1.9 km

18 km

7 km

6 km

17

Trail Manager

CoM

DEC
DEC

DEC

SoW

DEC

DEC

DEC

DEC

DEC

DEC

Classification/
Grade

Walk Class 1

Walk Class 3 -
4

Walk Class 4

Walk Class 3

Walk Class 2

Walk Class 2

Walk Class 3

Walk Class 3

Walk Class 3 -

4

Walk Class 4

Walk Class 2

Comment

Mandurah
Heartwalk
Existing
brochure/map
Medium
priority

High priority

High priority

High priority
Existing
Master Plan

Existing
brochure/map
High priority

High priority
Existing
brochure/map
High priority

High priority
Existing
brochure/map
Existing
brochure/map



Type
Walking Tralil

Walking Trail

Walking Tralil

Walking Trail

Walking Tralil

Table 2: List of Existing Regional or Higher Deads$ in the Peel Region

TR

M A NA

Ref. No.
29

30

31

32

33

JWELL

GEMENT

Trail Name

Marrinup Falls
Walk Trail

Murray Valley
Circuit

Nanga Circuit

Oakley Falls
Walk

The Falls Walk
Trail

Location
State Forest

State
Forest/Lane
Poole Reserve
(SoM, SoWw)
Lane Poole
Reserve (SoM,
SoW)

State Forest

Serpentine NP
(SSJ)

Hierarchy
Regional

Regional

Regional

Regional

Regional

Length

1.16 km

36 km

17 km

1.43 km

400 m

18

Trail Manager
DEC

DEC

DEC

DEC

DEC

Classification/
Grade
Walk Class 2

NA

Walk Class 2 -
3

Walk Class 4

Walk Class 2

Comment
Fire recovery

Fire recovery
currently
closed

Lower priority

Fire recovery

Lower priority



5 Key Issues and Opportunities

The following is a summary of the key issues and opportunities facing each of the trail activities within the scope of this study. A
priority rating has been applied to each key issue and opportunity identified to assist in the development of the strategy and action
plan component of this Plan.

KEY ISSUES & OPPORTUNITIES PRIORITY
Overall

. L _ . High
The ongoing sustainability of existing and proposed trails

. . . . o High
Need for integrated planning and development (e.g. sport and recreation plans, local government planning schemes, specific master plans) 9

. . . . High
Improved trail management practices (risk management, maintenance and user management). g
. . . L High
Improvements to marketing and promotion of trails, both individually and as a whole. 9
o . . _ . . . High
Priority is upgrading/enhancing existing trails prior to the development of new trails and; g
. . . . L. . High
Economic and community development opportunities through trail provision across the region
Cycling
. L L . High
Demand for increased range of Mountain Biking Trails in the region.
. I . Medium
The need to increase the utilisation of trails and paths for transport purposes.

. S . . Medi
Opportunity to create a Mountain Biking precinct around Dwellingup edium
Horse Riding

_ . . High
Pressure from urban development on existing bridle trails.
” . . . . : . High
Poor condition and safety issues associated with regional level bridle trails g

. . . . Medi

Need for improved mapping and information. edium
Medium

Opportunity to create a Horse Riding precinct around the northern parts of the Shire of Serpentine-Jarrahdale

TREDOWELL
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KEY ISSUES & OPPORTUNITIES
Canoeing

Further development and enhancement of current trails.
Need for improved mapping and information

Opportunity to develop a canoe precinct along the major waterways of the Peel Region
Four Wheel Driving

Demand for additional four wheel drive tracks in the region.

Opportunity to develop a off-road precinct east of Dwellingup
Trail Bike Riding

Need to establish a designated official trail bike riding area in the Peel Region.
Conflict with other trail uses

Opportunity to develop an off-road precinct east of Dwellingup
Walkin g

Sustainability of existing network
Improvements to well utilised walking trails

Opportunity to develop a walking precinct around Jarrahdale

Table 3: Trail Key Issues and Opportunities Table

TREDOWELL
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Medium
Medium

Medium

Medium

Medium

High
High
High

High
Medium

Medium



6

Vision and Principles

6.1 Vision

“A network of sustainable
trails that cater for the
growing needs and
contribute to the
development of the Peel

Region.”
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6.2 Principles

The following recreation and trail planning principles have been developed to
guide the Strategy development for the Peel Region Trails Master Plan. They
are as follows:

* Provide a diverse range of trail opportunities rele  vant to the
targeted needs of the community that are accessible by
community.

» Maximise use of existing trails where they are appr  opriately
located and have the capacity to sustain additional use.

* Manage trails professionally, effectively and equit ably.

* Provide safe trails through adherence to relevant|  egislative and
activity safety requirements.

* Encourage community involvement in the planning and design of
trails.

* Environmentally responsible and sustainable trail p rovision.

» Trails that have identified Aboriginal heritage val ues should
involve local indigenous people in their planning, design and
interpretation.

» Financially responsible trail development and manag ement.
* Peel Local Government Councils will focus on delive ring regional

level trails as a priority as opposed to state/icon level trails which
are seen as the primary responsibility of State and Federal
Government.

e Support, promote and advocate for trail users in re lation to issues
facing the industry.

» Partnerships with the private sector, the community and other
tiers of government to provide trails and associate d facilities will
be pursued where possible.



v

Strategy and Action Plan

This strategy and action plan provides a practical framework for the implementation of the key strategies and actions identified from
the extensive research and assessment processes undertaken as part of this Study. The plan has four key strategic themes:

Integrated Planning and Management
Sustainable Trail Provision and Enhancement
Participation and Ultilisation

Economic and Community Development

For each strategic area relevant strategies have been developed and then for each strategy a series of actions have been
comprised. Strategies are given a priority of High, Medium or Low and then for each action the recommended timeframe (refer
table below), partners (see below) that are most suitable to assist in achieving the action and the likely resources (refer table below)
that will be required to fulfill the action.

Timeframe

Term Year Range
Short 2009 — 2011
Medium 2012 — 2015
Longer 2016 onwards

Partners
The lead partner is identified in bold e.g. DEC and the assisting partners are identified and are not bolded e.g. SoM.

Resources

Level Cost Range

Low (L) 0 - $20,000
Medium (M)  $20,001 - $50,000
High (H) Over $50,000

23



7.1 Integrated Planning and Management

Themed Trail Precincts

1. Strategy: Create trail discipline themed precincts throughout the Peel Region as a focus of trail dev  elopment. *

Rationale: The Peel Region offers a diverse range of trail activities and there tends to be areas within the Peel Region that are conducive to certain trail
disciplines. Horse riding, mountain biking and walking tends to be located around the townships of Dwellingup and Jarrahdale and nearby areas. The
Shire of Serpentine-Jarrahdale has significant bridle trail networks particularly in the northern parts. The motorised activities are currently in a growth
phase, there is demand for legal and designated areas for trail bike riding in the Peel Region the preferred location for these activities needs to be
determined through a separate study process. The Shire of Waroona has some significant walking trails and has plans for the further enhancement of
walking trails in their region. Whereas the City of Mandurah has existing regionally significant heritage shipwreck dive trails. By developing activity based
themes for these precincts there are opportunities to attract new and enhance existing businesses and community organisations that service these user
groups and contributing to the overall development of the community they are located within.

Priority: High Key Performance Indicator
One themed precinct mapping product developed per
annum
Actions Timeframe Partners Resources
1.1. Create multi-discipline trail precincts around Dwellingup (including Lane Poole Reserve) Short PDC, SoM, L
and Jarrahdale (refer Figure 2). SSJ, Sow
WAMBA,
PMBC,
MBTF,BTF,
VVCyC, YOFBC
1.2. Create horse trail riding precincts at the northern part of the Shire of Serpentine- Medium SSJ, SoM L
Jarrahdale around Darling Downs and Oakford and also around the township of OTMA, SMTRC
Coolup in the Shire of Murray (refer Figure 2).
1.3. Create a canoeing and paddling precinct based on the waterways of the Murray River, Medium SoM, CoM L
Peel Inlet and Serpentine River system (refer Figure 2). CTFMP, OFPC,
MPC, CWA,
VVCaC
1.4.Investigate in a separate study a suitable location/s for the creation of an area suitable Medium RTBA L
to cater for the needs of trail bike riding and other legal trail based off-road vehicles. DSR, DEC, Peel
Local Govt.

! Note: Themed trail areas do not preclude other trail related activities from locating in the area if there is a substantiated need.
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Actions Timeframe Partners Resources
1.5. Create a diving trail precinct off the Mandurah coastline. Medium PDC, CoM L
1.6. Create a walking trail precinct around Waroona. Medium Sow L

Table 4 Strategy 1: Themed Trail Precincts
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Canoeing Precinct

Diving Precinct

Horse Riding Precinct
Multi-discipline Precinct

Walking Precinct

Figure 2: Themed Trail Precincts in the PeelrRegio
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Integrated Trail Planning Framework
2. Strategy: Develop an integrated trail planning fra  mework for the Peel Region .

Rationale : Due to the varying stakeholders (various government agencies, community groups and trail users) and five separate local government areas
within the Peel Region it is important that an integrated approach to planning is undertaken for the whole region. Furthermore, trails have recreation,
transport, environmental, cultural and heritage elements and there is a need to ensure that when planning for these that trail planning and management
is considered and incorporated. Regular communication and collaboration will need to be maintained, led by the Peel Trails Group and trail planning and
implementation within the local governments will need to be resourced.
Priority: High Key Performance Indicator s
Trail planning sections in all major planning
documents.
Individual trail plans developed by mid 2009.
Trail planning position created in each Peel Region
Council by 2011.

Actions Timeframe Partners Resources
2.1.Ensure trail planning initiatives are incorporated and recognised in broader community Ongoing PTG L
planning such as Local Government (strategic plans, development plans and DEC, DSR,
recreation planning documents), DEC regional recreation plans for national and SoM, Sow,
conservation parks, Peel Regional Park, PHCC catchment planning and other SSJ, MCC, SoB,
government agency planning (e.g. DoT, DoW) DPI, PHCC,
DoT, DoW
2.2.Continue to incorporate and engage representatives from the community, State and Ongoing PTG L
Local Government agencies and the private sector through attendance at Peel Trails DEC, DSR,
Group meetings. SoM, SoWw,
SSJ, MCC, SoB,
Other
organisations as
required.
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Actions

2.3.Develop individual local government trail master plans to guide the provision of local
trails in each Peel Local Government area.

2.4.Encourage, advocate and seek funding for the five Peel Local Governments to have a
designated trail planning and development officer at least on a part-time basis or as a
joint position that services two or more local government areas.

2.5.When enhancing and creating new trails or sections of trails incorporate indigenous,
cultural, educational and heritage interests where relevant and feasible.

2.6. Design new trails and sections of trails to ensure they cater for transport demands and
requirements where practical, particularly in current or proposed major residential
areas.

Table 5 Strategy 2: Integrated Trail Planningefain

Timeframe
Short

Short

Ongoing

Ongoing
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Partners

PTG, DEC
DSR, SoM,
SoWw, SSJ,
MCC, SoB

PTG

SoM, SoWw,
SSJ, MCC, SoB
DEC, SoM,
SoW, SSJ,
MCC, SoB
Private
Developers,
NTA

SoM, SoW,
SSJ, MCC,
SoB, Private
Developers

Resources
M



7.2 Sustainable Trail Provision and Enhancement

Existing Regional Trails
3. Strategy: Enhance and develop existing regional trails.

Rationale : The Peel Region has over 30 trails that are of regional or state significance. A number of these trails are incomplete or in disrepair and need
to be further enhanced and/or developed where there is a justified need. The popularity of four wheel driving suggests the Fawcett Track and Nanga
Heritage Circuit will need to be continually enhanced.

The shared use path once created between Mandurah and Pinjarra will be a pivotal link between the two communities. The Mandurah Coastal Trail is
popular and linking it through to the City of Rockingham will enhance its appeal and open it up to a greater population base.

The Canoe Trails have been established over the last 5-10 years and need to be upgraded to a regional standard particularly the popular routes.

There have been a number of trails damaged in the wild fires of 2007 and will need to be repaired and this provides an opportunity to enhance and
expand their function during the re-construction phase.

The Darling Downs horse trail network is well established and the Oakford Trails Network is progressively being developed linking these two networks is
desirable to create a Horse Riding Precinct.

The Murray Bridle Trail has great potential as a regional trail however, there is a need to ensure a link is provided across the new highway development
and the trail is brought up to a safe standard, whereas the Barrighup-Furnissdale Bridle Trail will need to be adapted to cater for the additional demand
from urban development.

The Hamel Wetlands Arboretum Trail is being developed within the Shire of Waroona, an interpretive master plan has been developed for this trail.
Priority: High Key Performance Indicator
One regional trail completed/redeveloped to a high
standard per annum.

Actions Timeframe Partners Resources
3.1. Continue to enhance and develop the regional four wheel drive tracks the Fawcett Ongoing DEC M
Track and Nanga Heritage Circuit. Track Care
WA4WDA
PDC
3.2. Continue to develop the Mandurah — Pinjarra Shared Use path system in accordance Ongoing Private H
with the previously developed master plan. Developers
SoM, CoM
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Actions

3.3. Continue the Mandurah Coastal Trail Northwards linking through to Rockingham and
Southwards in accordance with the CoM’s plans.

3.4. Continued development of identified canoe trails and launch sites through improved
signage (trail head and directional) and associated infrastructure in accordance with
the CTFMP’s plans.

3.5. Restore the Marrinup Track which was recently damaged by wild fire as a key trail for
less experienced Mountain Bikers.

3.6. Complete the Oakford Bridle Trail Network in accordance with developed plans and
create a link to the established Darling Downs Trail Network.

3.7.Ensure a link is provided across the new Perth Bunbury Highway development for the
Murray Bridle Trail and address the safety issues of the water crossings at the Harvey
Estuary and Coolup through the removal of the Harvey Estuary Crossing and
improvements to the creek crossing at Coolup.

3.8. Restore the Les Couzens bridle trail which was recently damaged by fire.

3.9. Restore the Oakley Falls Walk trail which was recently damaged by fire.

3.10. Enhance the Kitty’'s Gorge Walk trail

3.11. Gradually adapt the Barragup-Furnissdale Bridle Trail to cater for additional trail
activities such as walking and cycling over the long term.

3.12. Determine the feasibility of re-designing the Murray Valley Circuit to become a
shared use trail. If feasible undertake the redevelopment.
3.13. Continue the development of the Hamel Wetlands Arboretum Trail in

accordance with the existing concept and interpretation plans.

Table 6: Strategy 3: Existing Regional Trails
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Timeframe
Long

Ongoing

Short

Short/
Medium

Short

Short
Short
Medium
Long

Short

Short

Partners

CoM

Private
Developers
CTFMP
DEC, SoM,
CoM, OFPC,
MPC

DEC

OTMA
SSJ

MRWA
SoM

DEC
DEC
DEC

SoM
Private
Developers

DEC

SowW
DEC

Resources
H

T <L
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Future Regional Trails

4. Strategy: Develop regional level trails and/or networks to me et current and forecast demand.

Rationale : Although there are numerous existing regional level trails within the Peel Region, a

number of trail development projects have been identified

as having high need and contributing significant value to the overall trail network. There is a high need for additional and improved mountain biking trails
in the region. The Aboriginal Heritage Trail was identified in the 1999 Trail Plan and extensive planning work has occurred to date however there is a
need to implement this project which will add significant heritage and tourism value to the region. There is also a need for a regional level trail at

Boddington.
Priority: High
Actions

4.1. Support the development of Mountain bike trails around Dwellingup and Jarrahdale by
working with the Mountain Bike industry to develop the identified trails (e.g. loop trail
around Langford Park, official down-hill track to replace the tracks near Lane Poole
Reserve which are under threat in the long term).

4.2. Create a family friendly mountain bike trail (e.g. an easy/short small loop trail for
beginner’s families within Lane Poole reserve).

4.3.Plan for the development of a bridle trail network within the proposed special zoning
areas for the equine industry within the SoM to eventually replace the bridle trails
under threat from development.

4.4. Continue the planning, design and commence the creation of the Aboriginal Heritage
Trail on the eastern side of the Peel Inlet as a major tourist and recreation facility in
line with the ‘Indigenous Heritage Management Plan for the Eastern Foreshores of the
Peel and Harvey Inlets 2007".

4.5. Develop a concept plan for the proposed Rail to River Trail at Boddington and then
commence implementation.

Table 7: Strategy 4: Future Regional Trails

Key Performance Indicator
One regional trail development scoped and
implementation commenced every two years

Timeframe Partners Resources

Short DEC H
WAMBA,
PMBC, Sow,
SoM, SSJ

Medium DEC M
WAMBA, PMBC

Long SoM H

Private

Developers

DSR, PEA, DPI,

WAPC
Short/ PDC H
Medium DEC, PHCC,

SoM, SoWw,

Private

Developers
Medium/ SoB L
Longer DSR, PDC
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Management Structure
5. Strategy: Ensure the management structures for all current and future regional trails are clearly def  ined

Rationale : A number of regional trails in the past have deteriorated primary due to factors such as unclear management responsibilities and minimal or
no maintenance schedules being in place. It is essential that for any new or re-developed trails a designated body is responsible for the management
and maintenance of that trail, this should ideally be a government agency (local or state) as they are more likely to have the necessary resources and
expertise.
Priority: High Key Performance Indicator
Designated trail manager in place for all
upgraded/developed trails

Actions Timeframe Partners Resources

5.1.Ensure all trail manager roles are clearly defined particularly for community driven Short PTG L

regional trail developments. DEC, SoM,
SoWw, SSJ,
CoM, SoB

5.2.Ensure adequate trail maintenance schedules and procedures are defined and adhered  Short PTG L
to for all regional level trails. DEC, SoM,
SoW, SSJ,
CoM, SoB

5.3.Develop a management and maintenance manual as a guide for all trail managers. Medium PTG, L
DEC, DSR,
SoM, Sow,
SSJ, CoM, SoB

Table 8: Strategy 5: Management Structure
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7.3 Participation and Utilisation

Promotion and Marketing
6. Strategy: Increased promotion and marketing of trail opportun ities within the Peel Region

Rationale : There exists many trail opportunities within the Peel Region however, there appears to be a lack of a coordinated and efficient marketing
approach. There is a need to ensure technology is utilised to promote trails and a website and electronic brochures are developed for all regional level
trails. There is also a need to ensure consistent branding across the network and it is recommended that the Peel Trails Group logo is incorporated on
all trails in the region at a minimum on the trail head signage to provide that consistency.
Priority: High Key Performance Indicator
Website developed by 2009
5 Brochures developed per annum
10 Trails branded per annum
Actions Timeframe Partners Resources
6.1. Develop a Peel Trails marketing website and electronic brochures for all regional level Short PTG L
trails. DEC, DSR.
SoM, Sow,
SSJ, CoM, SoB
6.2. For new trail signage developed (trail head at a minimum) include the Peel Trails Group  Short PTG L
logo to indentify the trail as a Peel Region trail. DEC, SoM,
SoW, SSJ,
CoM, SoB

Table 9: Strategy 6: Promotion and Marketing
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Mapping
7. Strategy: Improved mapping and identification of trails throughout the Peel Region

Rationale : There are a wide range of mapping products available for the regions trails however a number are outdated and there are also a number of
trails that do not have an existing map. DEC is currently preparing a series of canoe trail maps which should be available in 2008. The bridle trails
appear to be in highest need of having suitable mapping products. A detailed audit needs to be undertaken of the existing mapping products and their
current status.

Priori ty: Medium Key Performance Indicator
2 maps produced/updated per annum.
Actions Timeframe Partners Resources
7.1. Support the development of Canoe Maps being developed by DEC and local canoe Short DEC L
groups. PTG, CTFMP,
CWA, MPC,
OFPC, VVCaC
7.2.Upgrade and replace missing signage (trail head and markers) along the Murray and Short SoM, SoWw, L
Les Couzens bridle trails where required. CoM, DEC
PTG, PEA,
SMTRC
7.3.Develop a series of trail user maps for the Murray, Les Couzens, and Jarrahdale Bridle  Short SMTRC L
Trails. PTG
DEC, SoM, SSJ,
7.4.Continue to roll out the recently developed DEC Trail directional markers. Ongoing DEC M
7.5.Undertake an audit of existing trail maps to determine which trails require mapping or Short/ PTG H
upgrading of mapping and then commence developing and upgrading the required Medium DEC, SoM,
maps. SoWw, SSJ,
CoM, SoB

Relevant Trall
User Groups

Table 10: Strategy 7: Mapping
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7.4 Economic and Community Development

Economic and Community Development
8. Strategy: Use trail development and provision asa n economic and community development tool.

Rationale : Established trail networks and their associated activities are able to provide significant benefits to the communities they traverse, particularly
from an economic and tourism perspective. A number of special events are conducted in the region that use the trail networks as their principle facility,
these should be supported and enhanced to assist in raising the profile of the Peel Region’s trails and provide economic spinoffs to the communities that
host the events. Also, through educating the local community about the benefits of adopting their unique trail themes there is an opportunity to create
vibrant precincts based on each of the major trail disciplines which over the long term will provide significant economic and tourism benefits to the region.
Priority: High Key Performance Indicator

Three workshops/seminars conducted per annum

throughout the Peel Region

Actions Timeframe Partners Resources

8.1. Support and develop trail related special events such as the annual Peel Region Canoe Ongoing PTG L
Week, the Nanga Challenge, mountain bike racing, trail rides, four wheel driving, Event
walks, orienteering, rogainning and other activities. Organisers

8.2. Tap into the economic and community development projects being developed by the Medium PDC L
MBTF and BTF to encourage communities along these trails to become ‘walker and MBTF
bicycle friendly’.

8.3.Based on the themes established in Strategy 1 encourage businesses and not-for-profit Ongoing PTG L
organisations to embrace their community’s theme e.g. Dwellingup and Mountain PDC, SoM,
Biking through the delivery of workshops/seminars on the economic and tourism SoW, SSJ,
benefits of having trail networks in their area. CoM, SoB

Table 11: Strategy 8: Economic and Communitippreeat
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8

Implementation and Funding Opportunities

8.1 Implementation

The Peel Trails Group in partnership with the Department of Environment and
Conservation, and the five local governments that comprise the Peel Region
will provide key leadership roles to the communities of the Peel Region in the
implementation of this Strategy. However it is imperative that there is cross
agency support given to these organisations and the Region’s communities, if
the strategies outlined in this report are to be achieved. It is only through this
partnership approach that the potential of the Peel Region in the provision and
facilitation of trail opportunities will be realised.

This partnership approach will involve community associations, Local
Government authorities, State and possibly Federal Government agencies
and regional organisations working together to achieve outcomes. Ultimately
this will require the incorporation, prioritisation and implementation of the
individual actions identified in the Strategy through each organisations work
plans and budgeting processes. The Strategy has identified the need for
additional resources (Trail Development Positions) to be employed within the
Peel Region through each local government. These positions will greatly
assist in the successful implementation of the Strategy, in particular actions
attributed to Local Governments.

Whilst monitoring and control of implementation will occur through each
organisation’s own internal processes it is envisaged that the Peel Trails
Group as the dominant trail planning organisation servicing the Peel Region
will provide a coordinator role in the monitoring and evaluation of this
Strategy. A number of key performance indicators have been identified in the
Peel Region Trails Master Plan Strategy and Action Plan 2008-2017 that will
not only assist in the evaluation of the overall success of the Strategy, but
support the implementation of various actions at the local level.
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8.2 Funding

The key to the implementation of many of the strategies and actions
indentified within this plan will be the successful procurement of funding. The
following programs and avenues should be utilised to assist in raising the
required funds. A number of the major funding programs that may assist in
the planning and development of trails have been outlined below however
there may also be other less known or recently developed funding programs
available and therefore it is recommended that regular monitoring of web sites
such as www.grantsdirectory.dlgrd.wa.gov.au and www.grantslink.gov.au
occurs to keep abreast of these opportunities.

Local Government Funding

It was recommended that each of the five Peel Region Local Governments set
aside $50,000 per annum to develop and implement trail projects indentified

in the 1999 Master Plan. Itis understood that only the Shire of Serpentine-
Jarrahdale has set this level of funding aside on a regular basis. The other
Council's have tendered to set aside funding for specific projects however this
has not been done on a regular basis. It is recommended that the Peel Trails
Group approach each of the five local governments and make this Strategy
and Action Plan available to assist each Council with the determination of
their trail planning and implementation budgeting and allocations.

Department of Sport and Recreation Trail Grants Pro  gram supported by
Lotterywest.
This fund is provided for not for profit, community organisations including local
government authorities to undertake:

Trail Construction

Upgrade of existing trails

Trail Promotion and Marketing

Trail Planning

Grants up to a maximum of $100,000 are offered through the Trails Grants
Program. Organisations applying for a grant in excess of $10,000 are
required to provide a matching contribution ($1 for $1 basis) this may be
financial or in-kind.

www.dsr.wa.gov.au
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Department for Planning and Infrastructure Country Pathways Grants
Scheme

The Country Pathways Grant Scheme provides funding assistance to local
government authorities and community groups to assist in the planning,
development and promotion of shared paths and cycling facilities in regional
Western Australia.

The Scheme's primary aims are to:
* Encourage the integrated planning of cycling infrastructure.
* Develop an integrated network of shared paths and on-road bike lanes.
* Provide safe access to schools, sport, recreation and community
facilities.
* Improve the safety of cyclists, pedestrians and other path users.

A total of $750,000 worth of grants was available in 2008-09. The next round
of funding is anticipated to be in October 2008.

www.dpi.wa.gov.au/cycling

2008-09 Peel Regional Development Scheme (RDS)

The primary objective of this Scheme is to improve the economic and social
development and the environment of the Peel region.

The provision of financial assistance under this Scheme is dependent upon
the availability of funds. While the maximum amount of assistance remains at
the discretion of the Minister responsible, grants will be awarded from a
minimum of $5,000 (ex GST) up to a maximum of $150,000. Due to the highly
competitive nature of the scheme it is not common for the maximum to be
granted. In some situations the Commission may also recommend a reduced
level of funding.

The Peel Regional Development Scheme provides grants for capital
infrastructure projects as well as project development activities. The Scheme
is targeted at providing financial assistance to regionally based organisations.
Eligible applicants include Local Governments, State Government agencies,
voluntary  organisations, business groups, educational institutions,
philanthropic foundations and community organisations. All voluntary and
community groups applying for funding must be incorporated or be sponsored
by such group or State/Local Government agency.

www.peel.wa.gov.au
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Australian Federal Government’s Caring for our Coun try

Caring for our Country provides $2.25 billion in funding over five years from 1
July 2008 to June 2013. It will integrate a number of existing natural resource
management measures into a consolidated initiative. These include the
Natural Heritage Trust, the National Landcare Program, the Environmental
Stewardship Program, and elements of the Working on Country program.

The goal of Caring for Our Country is to have an environment that is healthy,
better-protected, well-managed, resilient, and that provides essential
ecosystem services in a changing climate.

Caring for our Country will focus on achieving strategic results and invest in
six national priority areas:

* a national reserve system,

* biodiversity and natural icons,

» coastal environments and critical aquatic habitats,

e sustainable farm practices,

* natural resource management in remote and northern Australia, and
» community skills, knowledge and engagement.

Note: The exact details of this program have yet to be finalised however there
may be opportunities for trail planning and development in the future.

www.nhrm.gov.au/funding

Australian Sports Foundation

The Australian Sports Foundation (ASF) operates the Sport Incentive
Program. Specifically the program aims to increase opportunities for
Australians to:

* participate in sport, and/or
» excel in sports performance.

Eligible organisations can apply to register sport related projects in either of
the following categories under the program:

Category 1 — to collect donations using the ASF's tax deductible status and to
receive consideration for discretionary grants from the ASF, OR

Category 2 — to receive consideration for a discretionary grant from the ASF.
An organisation can only register under one category at any given time.
Projects must meet certain project criteria.

www.asf.org.au
Western Australian Planning Commission (WAPC)
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There may be potential funding avenues through the Peel Regional Park and
Peel Region Improvement Fund initiatives that should be explored.

Coastwest Grants - WAPC

Coastwest grants are for projects designed to improve the condition and
amenity of the coastal zone in Western Australia. The grants provide
opportunities and resources to assist local coastal managers to undertake on-
ground coastal management activities and facilitate community involvement
and capacity building. This is to assist in the implementation of existing
coastal management plans through cooperative coastal manager and
community actions.

www.wapc.wa.gov.au

Australian Government Department of the Environment , Water, Heritage
& the Arts

Indigenous Heritage Program

The Indigenous Heritage Program (IHP) is an Australian Government initiative
that supports projects that identify, conserve and promote the Indigenous
heritage values of places important to Aboriginal and Torres Strait Islander
people.

Individual project funding for organisations will in general be available up to a
maximum of $100,000 (GST inclusive). Individual applicants will generally be
eligible for funding up to $5000. Applications for more than these amounts
may be considered where the applicant demonstrates special circumstances
or a genuine requirement for additional funds.

The IHP may also help identify places likely to have outstanding Indigenous
heritage value to Australia suitable for inclusion on the National Heritage List.

Wwww.environment.gov.au/heritage/programs

National Trust Funding

There may be opportunities for funding through the National Trust of Australia
(Western Australia) initiatives.

www.ntwa.com.au
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Private Developers

A common method of funding trail infrastructure projects particularly in
urban/town areas is through partnerships with private developers. Council
may be able to require through their respective planning schemes or negotiate
various trail developments in conjunction with proponents of residential and
urban developments. Also, proponents of rural residential and special
use/farmlet equine developments for Bridle Trail networks should contribute
funds.

Private Funding and Sponsorship

Due to the significant mining corporations based in the Peel Region,
historically they have contributed to a range of community projects including
trail development initiatives. Working in conjunction with these corporations
and engaging them in the trail planning and development process may lead to
future funding opportunities.

Labour Programs
There may also be an opportunity to utilise programs such as Work-for-the-

Dole www.workplace.gov.au and Green Corps www.greencorps.gov.au to
assist with the provision of labour for trail development initiatives.
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Appendix A — Map of Existing Regional Trall
Network



Note: Trail alignments are indicative only

Peel Region Existing Trail Network
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